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We're thinking it might make sense to set up a schedule of Zoom meetings, with
topics defined in advance, to take us through this project phase and into SD. We are
hoping that having a bit of structure will help all of us to be more productive and
efficient as we attempt to adjust to our new workstyles. Here’s our initial list of
proposed session topics:

1. Review MSD’s 2009 SD package to identify concepts worth carrying forward,
and discuss desired refinements

2. Collections-based exhibit opportunities and priorities, including review of MHS’s
“top 100” artifacts/objects list

3. Additional Interpretive Opportunities (everything other than the Homeland and
Russell galleries, including ideas integrated into the architecture and landscape

architecture, as discussed on last week’s call)

4. Proposed organization of exhibits/experiences/information for the entire Montana
Heritage Center (new bubble diagrams based on current building and site plans)

5. Proposed organization of exhibits/experiences for the Homeland gallery (new
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bubble diagrams for the permanent exhibition)

6. Russell Gallery goals and objectives, requirements, and potential experience concepts
7. Review and discussion of potential interpretive methodologies

8. Review and discussion of spirit images for the overall project

9. Review and discussion of spirit images for the Homeland gallery

We might want to keep these to an hour or an hour and a half, so as to stay focused, and
maybe do two a week?

In the unlikely event that we’re allowed to travel again in the next 6 - 8 weeks, we could do the
last few sessions in person.
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